
PORTFOLIO HOLDER DECISION RECORD 

 

Report subject  Housing Management Model Councillor Working Group 

Decision maker Councillor Robert Lawton – Portfolio Holder for Homes 

Decision date  [To be typed in when known] 

Decision taken 1) To set up a Housing Management Model Councillor 
Working Group to advise the Portfolio Holder for Homes on 
the recommended way forward for the alignment of 
management of Council homes across the Bournemouth 
and Poole Neighbourhoods. 

2) That the proposed Terms of Reference for the Working 
Group as set out in appendix 1 are agreed. 

 

Reasons for the 
decision 

The Council has aligned other services across all three 
neighbourhoods to help provide a more efficient and consistent 
service and needs to determine how best to deliver the housing 
management function for its Council housing stock having inherited 
different models from the legacy authorities.  

An independent review of housing management model options was 
commissioned in 2019 and has now been completed. The review 
presented several options and concluded that it is now for the 
Council to consider these against its key strategic drivers and 
priorities to inform its decision for the future delivery of the service. 

Call-in and urgency: Subject to any urgency provisions which shall be identified, this 
decision will not come into force, and may not be implemented, until 
the expiry of 5 clear working days after the decision was made, 
recorded and published. 

Corporate Director  Corporate Director of Environment and Community 

Responsible officer Seamus Doran 

Wards  Council-wide  

Status  Open 

Background Background: The Council housing stock is situated within the 
Bournemouth and Poole neighbourhoods and comprises 9,616 



rented properties, 1,137 leasehold properties and 35 low cost home 
ownership properties (as at 1 April 2020). There are no Council 
homes in the Christchurch neighbourhood.  

Poole Housing Partnership (PHP) operates as an Arm’s Length 
Management Organisation (ALMO). It manages homes in the Poole 
neighbourhood in line with a long-term management agreement 
with the Council.  

The original management agreement was extended in 2014 for a 
30-year term.  This is terminable with ‘a minimum of 6 months 
written notice of a review and 12 months written notice of 
termination’.  The agreement also states, ‘for the avoidance of 
doubt’ that the Council can terminate with suitable notice, ‘free of 
contractual constraints’.  The Management Agreement is part of an 
agreed governance framework which is ‘cliented’ by the Head of 
Neighbourhood Management post within the Housing Service Unit. 

In Bournemouth, the management of Council Housing is wholly 
retained in-house, managed as part of the Officer structure within 
the Housing Service Unit. The planned and responsive 
maintenance service is also primarily delivered inhouse either by 
directly employed staff or via the BCP owned maintenance and 
construction company; Bournemouth Building Maintenance Limited 
(BBML). 

The Council commissioned an independent review during 2019 to 
consider the different housing management models for delivering 
the service across the two neighbourhoods and to present options 
for the way forwards.  

The review was carried out by HQN Limited and presented several 
options for service delivery as well as the potential for cost savings. 
It concluded that it is now for the Council to consider the various 
options presented against its key strategic drivers and priorities to 
inform its decision for future delivery of the service. 

Options appraisal [Overtype this section presenting the options considered. Include 
an appraisal of the advantages and disadvantages of each option 
and where applicable, reasons for not pursuing unfavourable 
options and the reasons for recommending a particular option.] 

Consultation 
undertaken 

The Portfolio for Homes and the previous Portfolio Holder for 
Housing have been consulted.  

PHP have been consulted on the findings of the HQN review. 

Consultation:    

Further consultation will take place with key stakeholders. This will 
include but is not limited to: 

• PHP 

 



• Staff from both neighbourhoods 

• Residents groups and representatives from both the 
Bournemouth and Poole neighbourhoods 

A full consultation plan will be prepared.  

Financial/Resource 
implications 

There will be no additional costs associated with Councillors 
forming the working group and the staff supporting them. 

Summary of legal 
implications 

There are no legal implications at this stage as the Councillor 
Working Group is only considering options and providing advice to 
the Portfolio Holder for Homers.  

Legal colleagues have commented on the independent review 
findings before these were finalised. They are aware of the legal 
implications of the options and have informed the decision-making 
process required from here.  It is expected that Legal colleagues 
may be invited to the Councillor Working Group for early due 
diligence. 

Summary of 
sustainability impact 

The decision to set up a Councillor Working Group will have no 
sustainability impact.  

Summary of public 
health implications 

There are no public health implications associated with this 
decision.  

Summary of equality 
implications 

The working group will consider the housing management model 
options provided by an independent review and provide advice to 
the Portfolio Holder for Homes on these options. There will be no 
impact on tenants and the model of delivery will not be changed as 
a result of the working group. Any changes to the model of service 
delivery would require Cabinet approval and a further assessment 
screening tool would need to be completed. 

Summary of risk 
assessment 

A number of risks have been identified around the need to ensure 
effective communication and consultation with key stakeholders.  

Conflicts of interest 
declared by Cabinet 
member consulted on 
this decision 

Not applicable  

Background papers There are no background papers 

t



 

 

 
Equality Impact Assessment: conversation screening tool  
 

 [Use this form to prompt an EIA conversation and capture the output between officers, stakeholders and 
interested groups. This completed form or a full EIA report will be published as part of the decision-making 
process] 

Policy/Service under 
development/review: 

Housing Management Model Councillor Working Group 
 
 

What changes are being made 
to the policy/service? 

None. The Working Group is a consultative Group that will 
consider the options for service delivery and advise the 
Portfolio Holder for Homes.   
 
 

Service Unit: Housing 

Persons present in the 
conversation and their 
role/experience in the service:  

Head of Neighbourhood Management – Seamus Doran. 
Officer supporting the Working Group and responsible for 
the delivery of the housing management service in 
Bournemouth.  
 
Director of Housing - Lorraine Mealings. Officer responsible 
for Housing Services across the BCP area.  

Conversation dates: 15.12.20 

Do you know your current or 
potential client base? Who are 
the key stakeholders? 

Yes. Key stakeholders are PHP, staff who work in delivery of 
housing management services, residents and councillors.   

Do different groups have different 
needs or experiences in relation 
to the policy/service?  

There is no change in the service being provided at this 

stage.  

Will the policy or service change 
affect any of these service users?  

No. There is no change to the service or policy at this stage.  

 

What are the benefits or positive 
impacts of the policy/service 
change on current or potential 
service users?  

No. There is no policy or service change 

What are the negative impacts of 
the policy/service change on 
current or potential service 
users? 

No. There is no policy or service change 

Will the policy or service change 
affect employees?  

No. There is no policy or service change 

Will the policy or service change 
affect the wider community?  

No. There is no policy or service change.  

What mitigating actions are 
planned or already in place for 
those negatively affected by the 
policy/service change?  

 

None required as there is no policy or service change.   

Summary of Equality 

Implications:  

 

The working group will consider the housing management 
model options provided by an independent review and 
provide advice to the Portfolio Holder for Homes on these 
options. There will be no impact on tenants and the model of 
delivery will not be changed as a result of the working group. 



 

 

Any changes to the model of service delivery would require 
Cabinet approval and a further assessment screening tool 
would need to be completed. 

 

For any questions on this, please contact the Policy and Performance Team by emailing 
performance@bcpcouncil.gov.uk  

 

mailto:performance@bcpcouncil.gov.uk

